
Goal	Area GAS	Score	(1-4)	 What	influenced	our
accomplishments? What	were	barriers to	our	work?

1.	Increase	knowledge about	ASD	and	
EBPs	in	our	community

4 ü Hollister	PD	trained
ü Santa	Cruz- trained Capitola	PD,	Santa	Cruz	PD	and	

sheriff’s	department,	Watsonville	PD	contacted
ü Brochure	for	parents	and	first	responders	in	process
ü Santa	Clara	unified,	training	with	state	preschool	

upcoming	PD	for	state	and	district	preschool	to	
continue	training

ü Potential	future	training for bus	drivers	and	CAC
ü South	east	cons:

– training	for	transportation departments
– provided	trainings

• Goal	was	specific and	realistic
• Support	from	administration	for	allocation	of	time	and	

resources.

• Time
• Getting	ahold	of	people	or	identifying	the	correct	

person	within the	agency	to	set	up	training	with.	
• Still	growing	CAPTAIN	commitment

Reflecting	on	2017-2018	Goals Region:	007

(Goal	areas	#2-3	on	next	slide)



2.	Increase	implementation	and	
fidelity	of	use	of	the	identified	EBPs	by	
providers	and	implementers

3 ü Santa	Clara	has	also	done	local	trainings	and	
distributed

ü Held	PD	on	reinforcement	for	elementary	and	
preschool	M/S	teachers	and	para-educators	in	
October

ü Having	training	on	LTSAE	with	M/S	preschool	teachers	
and	State	Preschool	Teachers	on	12/05.

ü Potential	to	have	another	EBP	training	for	
teachers/para	in	March	15

ü San	Benito	County	is	doing	a	EBP	in	the	LRE	series	
including	make	&	take

ü Monterey	County	SELPA	are	coaching	and	doing	
trainings	with	specific	EBPs	SELPA	wide.	

ü Currently	have	an	ASD	Series	I	(which	is	a	five	part	
series/five	full	days:	Introduction	to	ASD,	VS,	 Data	
Collection,	SN/VM	and	)	adding	a	Series	II	(which	is	a	
three	part	Series/three	full	days:	Task	Analysis,	PMII	
and	Parent	Implemented	Interventions).	

ü We	divided	Monterey	County	into	four	geographical	
areas	and	we	are	providing	coaching	in	13	classes	
using	the	implementation	checklists	to	assess	fidelity.	

ü Teachers	are	collecting	data	and	we	are	examining	
changes/progress	in	specific	students.	

ü South	East	Consortium	is	coaching	eight	classroom	
teachers	and	using	checklists/rubrics	to	assess	fidelity.

• Use	of	the	implementation checklist	with	consistency	
across	the	region

3.	Improve	and	increase	collaboration	
between	the	various	agencies	serving	
and	supporting	individuals	with	ASD	
(done	all	together)

3 ü Casandra	created	and	shared	google	folder	with
presentations	from	San	Benito	and	Monterey	counties	
from	2014-2018	and	other	resources	from	the	
CAPTAIN	website

• Technology	and	ability	to share	easily,	zoom	meetings

• New	members didn’t	have	access	to	Drive
• Timing;	being	pulled	in	different	directions

Reflecting	on	2017-2018	Goals	(continued) Region:	007



Goal	Area	1:	Increasing	knowledge	about	ASD	&	EBPs	in	our	community	

Current	Level	of	Performance	Data	(0)
Each	local/regional members	provided	trainings	to	local	community	groups	(law	
enforcement,	state	preschool,	CAC)	based	on	the	interest/needs	of	CAPTAIN	member’s	
local	SELPA.

Initial	Objective	(1)

1. Maintain the	relationship	with	the	local	agencies	form	the	past	year	with	
communication	and	training.	

2. Identify	a	new	local	agency	(First	responders/law	enforcement/fire	department,	
family	resource	centers,	Head	Start,	Transportation	{public/private},	medical	
providers,	entertainment	venues,	preschools,	counseling	centers,	etc.)	for	
outreach	and	training	in	ASD	and	EBPs.	

Secondary	Objective	(2) 1. Maintain contact	with	representatives	from	the	agencies	identified	in	the	first	year.	
2. Make	contact	with	the	new	identified	agency.

Expected	level	of	Outcome	(3)
1. Schedule an	ongoing/maintenance	training/consultation	meeting	with	the	agency	

form	the	previous	year.
2. Schedule	a	ASD/EPB	training	with	the	newly	identified	agency.

Exceeds	Expected	Outcome	(4)	
1. Provide	an	ongoing/maintenance	training/consultation	meeting	with	the	agency	

form	the	previous	year.
2. Provide	a	ASD/EPB	training	with	the	newly	identified	agency.

Goal	Planning	for	2018-2019



Goal	Area	2:	Increasing	implementation	and	fidelity	of	use	of	identified	EBPs	by	providers	and	implementers

Current	Level	of	Performance	Data	(0) Observation	with	the	use	of	implementation	checklists	to 50%	completion	
across	region

Initial	Objective	(1) Observation	with	the	use	of	implementation	checklists	to 60%	completion	
across	region

Secondary	Objective	(2) Observation	with	the	use	of	implementation	checklists	to 70%	completion	
across	region

Expected	level	of	Outcome	(3) At	least	one	observation	with	the	use	of	implementation	checklists	to	80%	
completion across	the	region.

Exceeds	Expected	Outcome	(4)	 Monthly	observation with	the	use	of	implementation	checklists	to	80%	
completion across	the	region.



Goal	Area	3:	Improve	and	increase	collaboration	between	the	various	agencies	serving	and	supporting	individuals	with	ASD

Current	Level	of	Performance	Data	(0) Google	Drive	created	and	shared,	and	several	zoom	conferences	held.	We	
are	not	getting	google	drive	contributions	from	each	member.

Initial	Objective	(1)
Get	all	new	Cadre	members	access	to	drive	and	all of	007	will	receive	a
template	for	communicating	with	group	about	local	trainings	post	summit,	
within	the first	2	months.

Secondary	Objective	(2)

Half of subgroups	(SELPA	or	stakeholder) will	email	larger	007	group	1	time	
during	the	year	with	materials and	information	about	something	that	is	
working	at	their	local	level.	(Will	be	added	to	shared	drive	by	Patti	or	
Casandra).

Expected	level	of	Outcome	(3)

Each	subgroup (SELPA	or	stakeholder) will	email	larger	007	group	1	time	
during	the	year	with	materials and	information	about	something	that	is	
working	at	their	local	level.	(Will	be	added	to	shared	drive	by	Patti	or	
Casandra).

Exceeds	Expected	Outcome	(4)	

Each	subgroup (SELPA	or	stakeholder) will	email	larger	007	group	2	times	
during	the	year	with	materials and	information	about	something	that	is	
working	at	their	local	level.	(Will	be	added	to	shared	drive	by	Patti	or	
Casandra).


